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Re-Districting: A Look Back

Reasons for a Review of Current 
Attendance Boundaries:
• To balance student enrollment to align with 

available physical space
• To ensure similar class sizes within each 

school building
• To provide for equitable educational 

programs across the District
• To allow students to attend their 

neighborhood school 
• To proportionate spaces for ALL learning 

opportunities



Re-Districting: A Look Back

2016-2017
Winchester Elementary K 
s tudents  were placed at 
Northwood Elementary

July 1, 2013
Eas t Elementary 
School CLOSED

September 2019
Winches ter 

Elementary K 
s tudents  moved back

December 12, 2014
Potters  Road Elementary 

School CLOSED

September 2021
Winches ter Elementary 

CLOSED, s tudents  
moved to Potters  Road 

Elementary School



Re-Districting: Summary of Current Work
Spring 2023 Cont.

Flipping Middle Schools 
was  cons idered, along with 
re-opening Eas t Elementary 
and Winches ter Elementary 
Schools

October 2022-
September 2023

Re-Dis tricting Committee 
Met and developed various  
plans  bas ed on data and 
input.

June 2023
Grade Level Realignment
Grades  K-3
Grades  4-7
Grades  8-9
Grades  10-12

Spring 2023
Map C1 was  cons idered.



Re-Districting: ASummary of Current Work

September Option
Cont.

To create Upper Middle 
grades  8-9

September Option
To create elementary 
capacity by removing grade 
5 and s hift to Map C1 to 
create home s chool 
relations hip

September Option
Cont.
To realign current Middle 
Schools  into grades  5-7

September Option
Cont.
To create s ingle High 
School grades  10-12



Re-Districting: Thought Exchange

2,804

What are your thoughts  or ques tions  
about the redis tricting committee's  work 
thus  far?

2,439

74,529

Question:

Participants:

Thoughts:

Ratings:

Watched
Video:

2,104 (81%)



Re-Districting: Thought Exchange

Role Number Percent

Student 860 32%

Parent/ Guardian 1,332 50%

Community Member 58 2%

Non-Ins tructional 96 4%

Ins tructional 289 11%

Adminis tration/ Supervis ion 34 1%



Re-Districting: Thought Exchange

1,192
45%

1,068
40%

62
2%

1,178
45%

Elementary East MS/ HS West MS/ HS None 



Re-Districting: Thought Exchange 
Word Cloud



70%

60%

32%

Student Impact:
• Responses focus on the potential negative 

effects of redistricting, such as overcrowding, 
fewer opportunities for extracurricular 
activities, and the disruption of friendships.

• Participants expressed concern about the 
impact on students' mental health and the lack 
of consideration for student input. 

• They also raised questions about the potential 
for busing issues. Overall, the participants 
were largely opposed to the idea of 
redistricting.

Re-Districting: Responses by Category



I think East and West 
should stay the same and 
separate.

Neptune
Neptune is the 
fourth-larges t one 
of them all

This is such a dramatic 
change, why hasn't there 
been more communication 
and a longer 
implementation timeline?

Ranked #5 of 2,439

Ranked #8 of 2,439

Re-Districting: Responses by Category

Combining East and West 
10-12 will limit students’ 
ability to have athletic 
playing time, or be on a 
team at all.

Ranked #11 of 2,439



70%

50%

32%
Parent Input:
• Some participants are concerned about the 

impact of redistricting on their children's 
friendships, extracurricular activities, and mental 
health.

• Others are worried about the financial 
implications of redistricting, such as increased 
taxes and wasted money.

• Many participants are also concerned about the 
lack of input from parents and students in the 
decision-making process.

Re-Districting: Responses by Category



Has anyone thought how 
this will affect 
transportation and 
bussing for our kids?

Neptune
Neptune is the 
fourth-larges t one 
of them all

I sincerely hope that the 
Board & Committee look at 
these comments and take 
into consideration 
everyone's input.

Ranked #53 of 2,439

Ranked #82 of 2,439

Re-Districting: Responses by Category

Parents should vote on 
which plan the District goes 
with not the Board.

Ranked #48 of 2,439



70%

16%

32%

Staff Morale: 
• Responses focused on the potential negative 

impacts of redistricting, such as overcrowding, 
fewer opportunities for students, and the 
potential for wasted money.

• Participants expressed concern about the 
impact of redistricting on staff morale, as it 
could lead to job losses and difficulty in 
teaching across multiple grade levels. 

• They also highlighted the importance of the 
need for dedicated teacher spaces and efficient 
use of funds. 

Re-Districting: Responses by Category



This is such a dramatic 
change, why hasn't there 
been more communication 
and a longer 
implementation timeline?

Neptune
Neptune is the 
fourth-larges t one 
of them all

There seems to be a great 
deal of upheaval for the 
staff and students.

Ranked #8 of 2,439

Ranked #14 of 2,439

Re-Districting: Responses by Category

I would like to see a more 
strategic plan on student impact, 
student opportunities, class size, 
spacing, staffing allocation, 
relocation, transportation.

Ranked #88 of 2,439



70%

82%

32%

Less Opportunities: 
• Responses focused on the potential negative 

impacts of redistricting, such as overcrowding 
and fewer opportunities for students to 
participate in sports, clubs, and musicals.

• Participants expressed concern about the 
impact on their children's mental health, the 
disruption of friendships, and the lack of 
consideration for student input. 

• They also raised questions about the financial 
implications of redistricting, such as the cost of 
bussing and the potential waste of money spent 
on new facilities. 

Re-Districting: Responses by Category



I think East and West 
should stay the same and 
separate.

Neptune
Neptune is the 
fourth-larges t one 
of them all

My main concern is making 
sure Middle & High School 
kids have access to sports 
and extra activities. Plans 
did not address this issue.

Ranked #5 of 2,439

Ranked #27 of 2,439

Re-Districting: Responses by Category

We chose this District so our kids 
weren't just a number like some 
of the schools around us. 
Merging West & East would make 
kids a number vs a name.

Ranked #10 of 2,439



70%

52+%

32%
Taxpayer Money: 
• Responses focused on the potential negative 

impacts of redistricting, such as the waste of 
money on new facilities.

• The use of taxpayer money, with some 
suggesting that upper administrative positions 
should be cut to free up funds.

• Overall, the participants seemed to be against 
the idea of redistricting due to the potential 
negative impacts it could have on students and 
the use of taxpayer money.

Re-Districting: Responses by Category



Redistricting is one 
thing...changing the entire 
school structure is another. Why 
did we spend all the money in 
both high schools then?

Neptune
Neptune is the 
fourth-larges t one 
of them all

Would this save the District 
money? Sounds as if it 
would actually cost more 
and increase taxes.

Ranked #1 of 2,439

Ranked #26 of 2,439

Re-Districting: Responses by Category

A lot of money was spent on 
redoing the science rooms and 
music suite at East Sr.

Ranked #38 of 2,439



1) Losing friends and changing teachers due to 
redistricting. 

2) Overcrowding in classrooms. 

3) Impact on extracurricular activities, such as 
sports, clubs, and musicals. 

4) Longer bus rides and inconvenience for 
parents picking up students. 

5) Loss of rivalry between East and West 
schools. 

Re-Districting: Insights by Constituency Group



1) Concerns about overcrowding in classrooms.

2) Importance of maintaining school environment and 
extracurricular activities.

3) Desire to keep students close to home and minimize 
travel time.

4) Concerns about the impact on students' mental well-
being.

5) Importance of considering students' opinions as they 
are directly impacted by the changes.

Re-Districting: Insights by Constituency Group



1) Overcrowding in classrooms and potential job loss for 
teachers. 

2) Impact on advisors/coaches for extracurricular activities, 
sports, and clubs. 

3) Longer bus rides for high school students.

4) Mental health and well-being of students. 

5) Impact on teacher certifications and movement between 
grade levels. 

Re-Districting: Insights by Constituency Group



1) Overcrowding in buildings and potential job 
loss.

2) The impact of redistricting on increased job 
responsibilities. 

3) Longer bus routes. 

4) The potential negative impact on students. 

5) The effect of a new grade level configuration. 

Re-Districting: Insights by Constituency Group



1) Concern about overcrowding in classrooms. 
2) Importance of maintaining a stable school environment for students. 
3) Concern about the impact on extracurricular activities, such as sports, clubs, 

and musicals. 
4) The need for efficient use of district space and resources. 
5) The importance of considering the mental well-being of students during the 

redistricting process. 
6) Concern about the impact on teacher certifications and movement between 

grade levels. 
7) The need for a thoughtful, long-term approach to addressing enrollment 

trends, student needs and facility utilization. 
8) The importance of considering the impact on special education students and 

resources. 
9) The desire for more parent and student input in the redistricting process. 
10) Concern about the potential impact on school rivalries and friendships

Re-Districting: 10 Areas of Common Ground



1) How will redistricting affect overcrowding in classrooms and 
teacher job security?

2) Will redistricting negatively impact students' mental well-
being and social connections?

3) How will the proposed changes affect extracurricular 
activities, such as sports, clubs, and musicals?

4) What is the time frame for implementing the redistricting 
plan?

5) How will the changes impact busing and transportation for 
students?

6) Will redistricting lead to a loss of school rivalries and 
traditions?

7) How will the proposed changes affect special education 
students and resources?

Re-Districting: Frequently Asked Questions



8) What will happen to ongoing construction projects?
9) How could redistricting impact teacher certifications and 

movement between grade levels?
10)Are there alternative solutions to address overcrowding and 

efficient use of funds?
11)What considerations are being made for students who may 

have to move between buildings multiple times during their 
school career?

12)How will the redistricting plan affect taxes and funding for the 
school district?

13)How are school district boundary lines drawn in New 
York State and can they be changed?

Re-Districting: Frequently Asked Questions



How are school district boundary lines drawn in New York State 
and can they be changed?
• Legislation was enacted in 1925 to establish central districts. For the 

first time, incentives were provided for school district reorganization: 
money for transportation, new buildings and operations. 

• In West Seneca, May 28, 1946, the vote was taken to merge the 
following Union Free and Common schools:

Re-Districting: Frequently Asked Questions



14)Is there a need for more time and thought to be put into the 
redistricting plan, with more parent and student involvement in the 

process?  YES!

Re-Districting: Frequently Asked Questions



1) It is important to note that the Board of Education is still in the Information Gathering 
Phase of this process. They have no plans to implement any Re-Districting measures for 
the 2024-2025 school year.  

2) Based on the results of the Thought Exchange, the Board of Education will need 
additional information and ideas to be reviewed and discussed before any Re-Districting 
Plans are moved forward.

3) A new comprehensive committee, along with an outside facilitator should be initiated in 
the Spring of 2024 and work until a viable Re-Districting Plan is agreed upon.

4) In the meantime, alternative measures, such as scheduling, space utilization and 
resource evaluation need to be studied and adjusted to meet the needs of our students.  
These activities WILL NOT result in any Re-Districting measures. These will merely be 
intermittent steps prior to an implementation of a Re-Districting plan, perhaps for the 
2025-2026 school year.

Re-Districting: Next Steps



Re-Dis tricting Update
November 14, 2023

QUESTIONS…
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